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6.2.1 The institutional Strategic/ 

perspective plan is effectively deployed 

 

 

 
Implemented activities based on the IDP 

1. Indoor Stadium (2018-19/2019-20) 

2. Mahatma Phule Boy’s Hostel (2020-21) 

3. Science Center (2021-22) 

4.   A Museum of Hyderabad Freedom Struggle 

and Rev. Swami Ramanand Teerth”(2022-23) 
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Brief Reports about the institutional Strategic/ perspective plan is 

effectively deployed. 
 

From the very beginning, our Yogeshwari Education Society has been making 

planned efforts to achieve the goals and objectives. Five to Ten year planning Action Plan or 

IDP is prepared and various projects are undertaken accordingly. As the institution is 

committed to the national goals and values of the constitution, the backwardness of 

Marathwada and the difficulties faced by the majority of the people in this region in joining 

the main stream of education, the institution has to keep in the forefront of its objectives. 

Therefore, various activities and programs are undertaken to inculcate the values of 

the constitution in the coming generations and to achieve the national educational goals. E.g. 

In the freedom movement of the country and especially the people of this part i.e. Hyderabad 

state, Our Pioneer, Governing Council Members and teachers took the initiative to get 

freedom from the oppressive Nizam rule. Our Yogeshwawri Education Society led this 

freedom movement. Similarly, this provided the young revolutionaries needed for this 

movement. Many students of this institute and college were directly participating and 

leading in this movement. 

This institution, college, professors have contributed significantly in establishing the 

Marathwada Janata Vikas Parishad, which is working for the development of this area and 

further through this organization(MJVP), to guide the development issue of this area and to 

create awareness in that context. The institution itself organizes various programs of 

superstition eradication and to inculcate the Scientific Principles, to inculcate scientific 

attitude in the students and society, sometimes supporting and co-operating with the Anti-

superstition Movement. At the same time, the institution has undertaken the important task 

of providing opportunities for science education and development of experimental skills not 

only to the students of this college but also to the students of many schools and colleges in 

the area by building a grand and well-equipped Science Center. 

As a part of addressing the educational difficulties of rural students, the institution had 

set up separate hostels for boys and girls in the 1960s. As it fell into disrepair, the institution 

decided in its planning to build a separate hostel for male and female students again in these 

ten years. Mahatma Jyotiba Phule Hostel and Yogeshwari Girls Hostel have been built with 

the contribution of University Grants Commission, public participation and especially 

alumni and entrepreneurs, philanthropists of the society. In the same way, the organization 

has planned and completed the task of building a grand indoor facility with the contribution 

of alumni, well-wishers and philanthropists of the society. 

An annual action plan & Budget is prepared taking in to consideration of IDP 

(Institutional Development Plan). Matters to be completed in that year are given priority as 

per the urgency and availability of resources also. The funds available are also considered in 

determining the annual work plan and budget. Programs are undertaken accordingly. The 

policy of the college is to raise funds for the completion of long-term projects from stake 

 

 

 

 

 

 



holders and from revenue also. At the same time, the wellwishers of the institute and the 

charitable congregations in the society who love the YES institute & College are appealed. 

Alumni come forward as a priority and provide financial assistance as per the call of the 

institute and the college. Therefore, according to IDP, it is possible for the college and 

Yogeshwari Education Society to undertake various projects. The following are some 

projects undertaken and completed successfully as the Institutional Development Plan (IDP). 

1) Indoor Stadium (2018-19 & 2019-20) 

As per the XI Plan of UGC, Indoor Stadium with an estimated budget of Rs. 9600000 / - 

was sanctioned to the college. For this, Rs.6900000 / - was sanctioned share from UGC but 

actually Rs.3250000 / - was received by the college from the University Grants Commission. 

The University Grants Commission (UGC) had extended the deadline to March 2019 due to 

rising costs and fundraising. Estimated Budget increased up to 13200000/-Rs in between the 

extended period. In such a situation, the 3250000 / - received from UGC was falling short. 

The college would have to spend immediately as the remaining subsidy would be deducted 

after completion of construction.  

The college and Yogeshwari Education Society have decided to raise funds by appealing 

to the stakeholders as the increased Estimated Budget and the share of the total expenses 

incurred by the college will be borne by the college. The construction of Indoor Stadium of 

13200000/-Rs was successfully completed. The Indoor Stadium has 3 Badminton Courts 

with synthetic flooring and 1 Court with wooden flooring. Parking and security guards 

facility including VIP Gallery, Table Tennis Hall, Physical Directors Office, Visiting Room 

for Parents, Changing Rooms & Waiting Rooms for Boys and Changing Rooms & Waiting 

Rooms for Girls, adequate WC, Bath and Utility facilities were made available. This 

successfully constucted Indoor Stadium was inaugurated on 13-5-2019 in the presence of 

National Player and former student of the organization Akshay Raut, his father Mr. 

Prabhakar Raut and Badminton Punch Mr. Burande. Dr. Suresh Khursale, President of the 

Society and other GC Members, CDC Members and office bearers were present on the 

occasion. In the academic year 2019-20 and 2020-21, the indoor stadium is in full swing and 

Mr. Sachin Pahade, a badminton coach, is currently mentoring here. College students and 

players from nearby colleges/Schools are taking advantage of this. The college is earning 

good income every year by deducting the maintenance, salary and minor expenses of the 

indoor stadium from the admission fee of the student for indoor. 

   



These are the Photos of “External View” of the Indoor Stadium which was successfully completed 

in the academic year 2019-20. 

   

Internal View of the Indoor Stadium 

 

                                                                                

 

2) Mahatma Jyotiba Phule Boy’s Hostel (2020-21) 

The hostel has been running in the college since its inception. Swami Ramananda Tirtha 

College is located at Ambajogai in the center place of Marathwada. Rev. Swami Ramanand 

Teertha and his collogues started the college at that time to provide higher education to the 

rural students in the backward areas like Marathwada. At that time, higher education was 

available only in places like Hyderabad, Mumbai, and Madras. In 1950, Dr. Ambedkar 

started Milind College at Aurangabad and Rev. Swami Ramananda Ti\eertha started People's 

College at Nanded.  After that Swamiji started senior college of Yogeshwari Education 

Society in 1956 in rural areas like Ambajogai. From that, in 1970, two colleges were started 

by separating science and arts and commerce branches. Mahatma Phule Hostel was set up in 

1967 to accommodate students from rural areas. The organization also set up other hostels, 

especially for girls. However, since Mahatma Phule Hostel provides accommodation and 

meals to the students at very low and affordable cost from the very beginning, students from 

the deprived, Dalit, backward and economically weaker sections come here for education. 

Many poor students learned and grew up by living in this hostel. Not only in the state of 

Maharashtra, but also all over the country and abroad, the students of this hostel are making 

a name for themselves and the college by working in various capacities in various fields. The 

college and Yogeshwari Education Society decided to construct a new building in 2018-19 

as the building of this hostel was constructed in 1967 is coming to be demolish. The project 

of the construction of this new building for this hostel was also incorporated in the five year 

Institutional Development Plan (IDP) of the college. Our institute completed the 

construction of the hostel by raising funds for the priority project. Many alumni, directors of 

the institute, office bearers, teachers of the college and staff members also have taken the 

initiative and contributed financially and a building of about 4 crore Rupees has been 



successfully completed. Due to the COVID 19 pandemic some difficulties and barriers 

interrupted the construction work but the GC Members, Chairman of Y.E.S. and the college 

completed the construction with utmost perseverance. This hostel is an excellent example of 

a project that is included in the Institutional Development Plan and successfully completed. 

Today, the dormitory is completed with a magnificent three-story building of 84 rooms with 

a capacity of about 250 students. The construction of the hostel has been completed in the 

year 2020-21 and the hostel has been inaugurated in November 2021 by famous thinker Dr. 

Hari Narke and Prof. Dr. Raosaheb Kasbe from Maharashtra. At present this hostel is 

providing excellent accommodation and meals to many needy students from rural areas at 

very reasonable/ affordable rates. 

      

New Building of Mahatma Jyotiba Phule Boys Hostel inaugurated by Dr. Hari Narke and Prof. Dr. 

Raosaheb Kasbe. (Famous Thinkers form Maharashtra) Dr. Suresh Khursale Chairman of YES and 

other dignitaries presented over there in the function. 

    

 

 

 



                                                                                                           

 

3.) Construction of Science Center: (2021-22) 

 The institute decided to set up a well-equipped and grand science center to develop 

scientific attitude in the students and to develop the skills of doing science experiments in 

them. The construction of this science center was taken up four years ago. The construction 

is nearing completion in the present year 2021-22 and will soon be operational. Realizing the 

lack of well-equipped laboratories in nearby school and colleges in rural areas, the institute 

decided to set up this center keeping such students in front. The following various facilities 

and rooms have been set up, are being set up in this Science Centre. 

1. A planetarium has been set up where the sky viewing will be done from a scientific 

perspective so that the students can understand various celestial phenomena, solar 

and lunar planets. 

2. A science museum with various instruments and toys based on the fundamentals of 

science 

3. A library is being developed which includes scientific reference books, scientific 

magazines, biographies of scientists e. 

4. A 3D auditorium where students can have a wonderful experience through 3D 

movies. 

5. Laboratories for various subjects like Physics, Chemistry, Botany, Zoology, 

Mathematics are being developed. 

6. A science park is being set up so that students can understand the basic principles 

of science through various games and enjoy the game. 

The foundation stone laying ceremony of the present science center was completed by 

the then Chief Minister of Maharashtra Hon'ble Namdar Shri Ashok Chavan in 2010-11. The 

government had agreed to provide funds at that time, but the government did not receive 

funds for this science centre. The institute has set up the present center by collecting funds 

from the society and alumni. So it took some delay. The project which was supposed to be 

built in five years took more than ten years. But the college and the institute have always 

resolved to raise funds for it keeping their IDP in front and we are happy that finally the 

science center is now nearing completion. 



     

Sr. Scientist and former Chairman of the Atomic Energy Commission of India and the former Secretary to 

the Government of India, former Director of the Bhabha Atomic Research Centre, Trombay, visited the 

Proposed Site of Science Center. Chairman of YES, Dr. Suresh Khursale, Secretary of YES, Principal of the 

College and other office bearers of the YES are there in visit. 

        

Sr. Scientist and Chairman of Marathi Vidnayn Parishad Solapur (Maharashtra) visited the Proposed Site of Science 

Center. Secretary of YES, Principal of the College    and other office bearers of the YES are there in visit.    

       



        

   

 

4)  A Museum of Hyderabad Freedom Struggle and Rev. Swami Ramanand Teerth” 

(2022-23) 

To preserve the legacy of our freedom struggle and the memory of those who gave us 

freedom, institute has been decided to setup Big Memorial Hall i.e. “A Museum of 

Hyderabad Freedom Struggle and Rev. Swami Ramanand Teerth” 

The foundation laying ceremony for the construction of the present memorial site was 

recently celebrated on 12 February 2023 in the presence of alumni and members and office 

bearers of Governing Council of the institute, eminent citizens of the town and former 

principals, teachers, students and staff. Former Principal Prof. Ranganath Tiwari, President 

of  Yogeshwari Education Society Dr. Suresh Khursale, Ex-student Mr. Paul Guruji, 

Principal Harish Deshpande, Rt. Prof. P.S. Joshi and many dignitaries attended the event. 

      

The foundation stone 

laying ceremony of the 

present “Science 

Center”  was completed 

by the then Chief 

Minister of 

Maharashtra Hon'ble 

Namdar Shri Ashok 

Chavan in 2010-11. 



      

 

 

                                                                                                                          

 
 
 
 
 
 
 
 
 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


